Nconn o BUSINESS PLAN
‘ CGENERATING ACTIVITY “Vermi-composting

by
SHG Bagna-11 .

SHG/CIG Name . , SHG BAGNA-II
VEDS Name BAGNA
Range : HNI:ZRWA
Division lC} IOPAL

Prepared under:

Project for Improvement of Himachal Pradesh Forest Ecosystems
Management & Livelihoods (JICA Assisted)
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Detail:

| Father Age | Edue | Category|Income | Address Contact
Husband ation rource
Name
Wobia |48 [ 12" General |Agricultur | Village Bagna PO | 98162854
Ram ¢ NerwaTehChopal | 47
Wao 13 I MA | General [Agricultur | Village Bagna PO | 98051877
Jagdish 3 NerwaTehChopal | 80
Wo 33 10" General Agricultur | Village Bagna PO
Amar ¢ NerwaTehChopal | 98056363
Singh 61
WoOm |40 | BA General Agricultur | Village Bagna PO | 980514966
Prakash ¢ NerwaTehChopal |9
Wo 42 1 12% | General Agncultur | Village Bagna PO | 88944101
Ramesh ¢ NerwaTehChopal | 09
Wo % |5° [SC Agricultur | Village Bagna PO | 98167077
Surat ¢ NerwaTehChopal | 93
Ram
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Name of the Product . pe—
The activity was shortlisted and
Method of product identification finalized, keeping in view the great
demand of Vermicompost , the area
being an apple belt.
Consent of SHG/CIG/cluster Yes. the activity was collectively
members ¥ decided by the group.

To prepare compost, either a plastic or a concrete tank/pit can be used. The size
of the tank/pit depends upon the availability of raw matenials. howeverasa A
standard, the sizing is being kept 10fX4fX2ft. !

Collect the biomass and place it under the sun for about 8-12 days. Now chop it
to the required size using the cutter.  ~

Prepare a cow dung slurry and sprinkle it on the heap for quick decomposition.
Add a layer (2 - 3 inch) of cement concrete at the bottom of the tank/pit.

Now prepare fine bedding by adding partially decomposed cow dung, dried
leaves and other biodegradable wastes collected from fields and kitchen.
Distribute them evenly on the concrete laver. 7

Step6 | Continue adding both the chopped bio-waste and partially decomposed cOW

: dung layer-wise into the tank/pit up to a depth of 0.5-1.0 fi. _
Step-7 | After adding all the bio-wastes, release the earthworm species over the mixfure
and cover the compost mixture with dry straw or gunny bags. , ,

msdﬂi
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61 | Production Cycle (in day
6 ‘ ¥s) i | 90 days (three cycles in a year)
62 | Manpower required per cycle|:: |1
{(No.)
'—.’ : | Source of raw materials From household and own farms
4 4 | Source of other material Open market
; Rzw material - quantity required | :: | 1800 Kg per cycle
per cycle (Kg) per member
¢4 Expected production per cycle |:: | 900Kg per cycle
(Kg) per member
»of Marketing/Sale
771 | Potential market places HP Forest Deptt.
| Local market
! Use on own farm

| 72 | Distance from the unit

To be supplied to different locations

" Demand of the product in|::
market place/s

713

HP Forest Deptt. is procuring huge vermi-
compost for their nursery. Huge demand in
locality for orchard use, area being an
apple belt.

Process of identification of | :
market

74

PMU will facilitate the tie up of
procurement of vermi-compost produced
by SHG with HP Forest Deptt.

75 | Marketing Strategy of the|::

i s
SHG members will also explore th'e
additional marketing WJ

'»gj‘g‘ ihet
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\—"Product brandin =g
76 | Produc g “ | At CIG/SHG o

Mmarketed by Vel product iy be

branding of i
- & of respectiv
G/SHG. Later thig IGA may requir:

/kf branding at cluster leve
t “Slogan” BES
ﬂ o | "Let’s go Organic”

WO Analysis

& Strength
< Each of the SHG members are havin

“aw material easily available at their farms
Aanufacturing process is simple
Zroper packing and easy to transport
Other family members will also cooperate with beneficiaries
Product shelf-life is long
& Weakness
- [Effect of temperature, humidity,
~ Lack of technical know-how
¢ Opportunity
< Increasing demand of vermi-compost on account of awareness
about organic and natural farming

Application of vermi-compost on their own field will go a long way in improving
and enhancing the soil health and production of quality farm produce which will
offer better price.

Best utilization of organic waste including household left outs of kitchens

Potential for marketing tie up with HP Forest

hreats/Risks

Possibility of break of production cycle due to extreme weather

Competitive market

Level of commitment among beneficiaries towards participation in training/

capacity building & skill up-gradation

> Production — It will be taken care of by individual members including procurement
of raw materials

moisture on manufacturing process/product.

among farmers

O

QOOVOI VO

L 4 Quality assurance — Collectively

< Cleaning & packaging — Collectively
9 Marketing - Collectively

. 4 Monitoring of the unit - Collective
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(Amount m actaal Ry

A, Cost i i \ : =
/?' Construction of work-shed ‘\ :
| Hardware items, construction of Per 6 6000 1 36000 |
pit (Size will be of 10fAX4ftX2ft ) | member |
2 | Construction of cover shed Pes 6 4000 24000 |
member
Sub-total (A.1) 60000
';’ Machinery and equipment
2 | Tools, equipment etc e 6 2000 12000
X ] member
Sub-total (A.2) 12000
Total Capital Costs (A.1+A.2) 72000
) - 11_' ‘h_'r b 'L ) . e |
3 | Seed earthworm Per Kg 6 500 3000
4 Cost of procurement of ; S— 36 00 28300 |
Slurry/dung waste "
Per 7 2600 | 3234 3891 | 1458 5215
18 700 12600 13230 13891 (£330 3313
5* | Labour Cost tonne | .
e No. 150 40| 6000 6300 6615| 6946 =3
Per 5 sol 2700 2835 2977 3126 ke &
: L 7 | Other handling charges tonne 18 | . ,
Soceso i

Scanned with Oken Scanner



8 [ Insurance il LS \ 3 O \ : ‘)X (ﬂ"i\ (’T"».! o A 7 ok
/ ’ llntcrcst on loan ond 0 0 0} 0 l‘\ 0\ 03
| Total recurring costs iy ) 7 | 531 90 - 52605 x__ 55235 | 57998 |  6089% |
Total cost = Capital + recurring 125100 52605 | 55235 57998 60898
D | Income from vermicomposting | . .
12 | Sale of vermicompost Tonnes 18 6400 115200 120960 127008 | 133358 140026
13 | Sale of earthworm 3000 6000 6000 6000
14 | Total revenue 115200 123960 | 133008 | 139358 @ 146026
15 | Net returns (D-C) 62100 71355 | 77773 81360 [ 8512% 1’
Note —
Activity on own land
All operations to be done by the members themselves
No extra labour cost, since all member will do the work themselves.
5 stra Q_ 4Q"L<L‘:‘.'
» X Year 1 Year 2 Year 3 [lkmr I!@arSI
Capital cost 72000 0 o 0/ 0/
Recurring cost 53100 52605 55235 57998 / /
il cost 125100 | 52605 | 55235 57998 | 60898
A S 115200 | 123960 133008 | 139358 | 146026 ]
i Sypm——r -9900 | 71355 77773 81360 [ 85128 |
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o Cost of productis
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Net profit 1s estimated to be Rs 6.3
- ( 2.6-36=2 4 -
S0=l4aparKg
It 15 proposed that each member wil) produce
vear resulting in produc
SHG in one year.

. - 3 310mnes of vermi-compos eversy
100 of 462 e Il ‘ ’
%,tonnes\etmrozmc-g by all 14 members of

Cost of earthworm has been kept at Rs. 500.00 porf

O o

During the second years onwards. there will be surplus carfhworms for sale (25 =
. . ‘ = = pEi a D B 4 -
will multiply during the process of production of verm
B SIm-CompPost )

O

The vermi-compost making is a profitable IGA and therefore bas been taken wp b
the SHG members. -

Total capital cost
Total Recurning Cost 31 & 31
Trainings’ capacity ?mild.il\gxskill , y
up-gradation -
Total = 155100 (S UO 1

Capital Cost - 50% of capital cost 1o be covered undar the Propac
Recurring Cost - To be borne by the SHG CIG.
Trainings/capacity building skill up-gradation - To be homs 7y T Fropes

w‘ofqiulmwillbc!mﬁm

. : - -

= son of pit| for pitcomsracten of
piind et Pl et e dome Wy
(Size will be of 10X | respecive DMUFOCU
. Rsll*hnmvd\mf‘d!#mi:

will be parked in the SHG bank
account (should be umilized f“i
taking bank loan in case of wking |
Joan from bank) or as a revolving |

. .
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. Trainings/capacit

_ Y build
skill up-gradation Cost, =

- ) c— 1
SH/Goo/n“"’”tmn *  50% of capital cost to he
borne by SHG, this include cost of

shed/construction of shed.

SHG
e P
.r' 1L 10‘" \“cp‘ymant F

Recurring cost to be borne by

if the Joan is availed from bank it will be in the fo
here is not repayment schedule; however, the m
from members should be .routed through CCL,
o In CCL, the principal loan outstanding of the SHG
once a year. The interest amount should be paid on
o In term loans, the repayment must be made as per
banks.

must be fully paid to the banks
a monthly basis.

the repayment schedule in the

Ak /Skill Up-gradat
Trainings/capacity building/ skill up-gradation cost will be borne by project.
Following are some trainings/capacity building/ skill up-gradation proposed /needed:
< Project Onientation Group Formation/ Reorganization

< Group Concept and Management

< Introduction to IGA (General)

< Marketing and Business Plan Development

¥ Bank Credit Linkages & Enterprise Development

¥ Exposure Visit of SHG - Within the State& Outside State

2 Social Audit Committee of the VFDS will monitor the progress and performance
of the 1GA and suggest corrective action if need be to ensure operation of the unit
a8 per projection,

2 SHG should also review the progress and performance of the IGA of each
member and suggest corrective action if need be to ensure operation of the unit as
Per projection,
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